To:  City Councils of Gering, Scottsbluff and Terrytown
From:  Tri-City Sustainability Plan Development Team

Regard:  Update of October 30 Meeting

Minutes/Agendas available at www.alherbel.com/SustainableCommunities.htm
Team members were introduced and each presented his/her background and expertise.  The team is composed of community members who represent various agencies or populations in the tri-city communities.  A listing of team members is at the end of this document.
The definition of sustainability was stated and discussed.  “Meeting our needs of the present without compromising the ability of future generations to meet their own needs” – from the 1987 World Commission on Environment and Development (Brundtland Report)
Triple Bottom Line:  Community sustainability is compared to a three-legged stool.  Profit, people and planet represent the legs of the stool.  Each leg’s significance to community sustainability is equally important.  None can be stressed over the other without having a lopsided stool or community sustainability.  It is called the triple bottom line – economy (profit), 
social (people), and environment (planet).

Process for Developing a Sustainability Plan:  
1. Conduct a community sustainability assessment
2. Form a committee of stakeholders
3. Designate a local champion (several local champions) 

4. Create a vision and mission statement (everything will follow these statements) 

5. Develop a roadmap to reach the vision 

6. Develop sustainable indicators to measure success (of goals) 

7. Incorporate sustainability into local policy (ordinances, business, etc.) 

8. Identify sources of help 

9. Carry out the project (city councils will then hopefully accept the plan for implementation) 

10. Check progress – revise/renew annually or quarterly, etc (applying nature’s processes to incorporate more sustainable living) 

Why Cities Need a Sustainability Plan:
· It provides a focus and efforts can be coordinated
· Operational costs are greatly reduced

· Natural resource consumption is reduced and conserved

· Quality of life is improved

· Promotes economic development

· Allows our community to meet requirements for grants and incentives that we might not otherwise be able to access

· Progress can be tracked and documented
· Energies can be focused on items with highest priority
	Cities With a Sustainability Plan
	Cities Without a Sustainability Plan

	· Provides a focus for the future

· Have top level support

· Have community support

· Have a wide range of stakeholders


	· Limited understanding of long-term sustainability

· Lack of political will

· Lack of resources




Tri-City Sustainability Plan development team members, alphabetically listed:
David Boeckner, Holly Brandt, Chris Conway, Larry Cooper, Lane Danielzuk, Lela Franklin, Roger Franklin, Don Gentry, Jared Haberman, Al Herbel, Lois Herbel, Mandalyn Jean Kautz, Carolee Koehn, Rick Kuckkahn, Roy Lyles, Bob Manasek, Tony Mendes, Ron Moore, Lynda Morrison, Jennifer Rogers, Lizz Turnbo, and Jodie Velde
Ref: 20081030TCSPsummary
