To:  City Councils of Gering, Scottsbluff and Terrytown

From:  Tri-City Sustainability Plan Development Team

Regard:  Update of November 18 Meeting

Minutes/Agendas available at www.alherbel.com/SustainableCommunities.htm
The definition of sustainability was stated and discussed.  “Meeting our needs of the present without compromising the ability of future generations to meet their own needs” – from the 1987 World Commission on Environment and Development (Brundtland Report)

Develop Ground/Meeting “rules of conduct ”by the team
1) Start & stop our meetings on time,  

2) Collaborative efforts would rule direction of meetings, while decision of majority by vote if required due to large number of members for consensus building,  

3) Respect for others and their thoughts,  

4) No such thing as a dumb question,  

5) Minutes taken and posted  www.alherbel.com/SustainableCommunities.htm ,  

6) On task for items discussed, but keep a list of unrelated items or sidestepping for later discussion.
Do the cities support the Tri-City Sustainability Plan Development

· The idea was presented to the city administrators and a desire to continue was voiced
· Presentations made to sub committees, full councils, or mayors with each encouraging moving ahead
· City administrators asked by the team if there is support and they indicated there was
Review “Why Cities Need a Sustainability Plan”:
· It provides a focus and efforts can be coordinated

· Operational costs are greatly reduced

· Natural resource consumption is reduced and conserved

· Quality of life is improved

· Promotes economic development

· Allows our community to meet requirements for grants and incentives that we might not otherwise be able to access

· Progress can be tracked and documented

· Energies can be focused on items with highest priority

	Cities With a Sustainability Plan
	Cities Without a Sustainability Plan

	· Provides a focus for the future

· Have top level support

· Have community support

· Have a wide range of stakeholders
	· Limited understanding of long-term sustainability

· Lack of political will

· Lack of resources


Development of a Mission Statement for the Tri-City Sustainability Plan:

Mission Statement (Draft form) for Gering, Scottsbluff and Terrytown communities –

 “The Tri-City Sustainability mission is to promote a planned strategy for long term viability, health, environmental and quality of life for present and future generations.”
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