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Nebraska Sustainability Leadership Workshop

Working Agenda
DAY ONE
8:30 am Getting Started

Sustainability Leadership, Governance And Planning
e Sustainability: What is it? Why do we care?
* Sustainability Leadership Principles, Practices
e |dentifying Local Issues
e Sustainability Nebraska

Noon (approx.) Lunch

Case Studies And Best Practices

» Case Studies and Best Practices

* Energy Efficiency Best Practices

e Community Food Systems

e Linking and Prioritizing Local/Regional Issues
4:30 pm
DAY TWO
8:30 am Recalibrating Day 2 Focus

EcoStep: Developing and Monitoring Indicators

Exploring Local/Regional Issues
* Issue Table Dialogues
o Exploring Issues
o Envisioning Possibilities
¢ |ssue Table Reporting

Noon (approx.) Lunch

Experts Collaborating With Experts
* Issue Table Dialogues
o Envisioning Possibilities
o Designing Strategies
o Catalyzing Action
* Issue Table Reporting

Where Do We Go From Here?
¢ Sustaining Momentum
* Personal Action Planning
* Reflection and Close
e Evaluation
4:30 pm



